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About Becker Consultoria

Becker Consultoria is a firm specialized in the legal administration of foreign personnel for companies and individuals. Its
service model allows organizations to delegate the operational and legal management of international employees, helping
them maintain regulatory compliance while simplifying administrative processes that are often complex and time
consuming. Because the firm operates in an area where legal precision and operational order are essential, internal
processes need to function with a high level of reliability. Managing foreign personnel involves constant coordination,
documentation, and compliance with labor and administrative requirements, so efficiency quickly becomes a key factor for

maintaining service quality and client trust.

What challenges were they facing with payroll?

Before implementing Runa, Becker Consultoria handled payroll calculations and payments manually. Payroll disbursements
were processed one by one through banking portals, which required constant supervision and consumed a significant

amount of operational time during every payment cycle.

uergh Empresarial Méxira- Bra

il



https://runahr.com/en/clientes/becker/
https://runahr.com/en/clientes/becker/

At the same time, the company still relied heavily on physical documents and fragmented administrative processes, making
information management more difficult and increasing the risk of operational mistakes or compliance issues. The lack of
automation also created pressure internally because the team had to dedicate too much time to repetitive operational tasks
instead of focusing on higher value activities related to consulting and client management. As the company grew,
maintaining that manual structure became less sustainable and created limitations for scaling the service efficiently.

Before, each payroll disbursement was a constant challenge; it
consumed too much time and increased the possibility of errors
that could affect our clients.

- César Pablo Becker, Managing Partner

In what ways has Runa helped them?

The implementation of Runa transformed the way Becker Consultoria manages payroll and administrative processes. By
automating payroll calculations, payments, and receipt distribution, the company was able to significantly reduce operational
workload while improving speed, accuracy, and internal visibility. “Now we have full control over our processes; they are fast
and reliable, and we can dedicate our time to providing a more strategic and higher quality service to our clients,” says César
Pablo Becker. This operational improvement allowed the team to stop spending excessive time on manual reviews and
repetitive tasks that previously slowed down the operation. Another important change was the digitization and secure cloud

storage of documents.

Runa took away the worry of incorrect calculations and manual
payments. Now we disburse payroll with a single click, send
receipts automatically, and store all our documents securely in the

cloud.

- César Pablo Becker, Managing Partner

Why did they choose Runa?

Becker Consultoria chose Runa because the platform offered a combination of automation, legal reliability, and operational
simplicity that aligned closely with the company’s needs. More than just digitizing payroll, the goal was to create a more
scalable and structured operation capable of supporting long term growth without increasing operational burden.According
to César Pablo Becker, “Runa gave us control, order, and peace of mind to continue growing, ensuring that every calculation
and payment is carried out accurately and professionally.” That sense of operational confidence became one of the biggest
advantages of the implementation. Today, Runa operates as a strategic ally for Becker Consultoria, helping the company
maintain organized, reliable, and compliant payroll processes while allowing the internal team to focus on strategic

consulting work and delivering higher value service to its clients.
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